
www.manaraa.com

 

InternationalzUniversity of Africa 

Deanship of Post Graduate Studies, Research and Publication 

Faculty of Medicine  

 

Assessment of Ibrahim Malik Teaching Hospital Managerial 
Practices in Khartoum State, Sudan on January 2018 

Submitted by: Abdullahi Ibrahim Janay 

 

A thesis submitted in partial fulfillment of the requirements for the 
MSc (public Health) 

 

Supervisor: Associate prof. Dr. Abdelmageed Osman Musa

MD Community Medicine 

Co-supervisor: Assistant prof. Dr. Murwan Eissa Osman 

MD Community Medicine 

 

 

Date of submission: 19th February 2018 In Khartoum, Sudan 



www.manaraa.com

i 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



www.manaraa.com

ii 
 

Dedication 

I devote this thesis to: 

My mom (Most beloved person to me in the world) 

 The soul of my father (Allah give him merce) 

Brothers and sisters (Shoulders of mine) 

Teachers (My guiders) 

Friends (My encouragers) 

And all who have participated to my educational journey once a time  

With love and respect 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



www.manaraa.com

iii 
 

Acknowledgements 

First of all, my praise and thanks are due to ALMIGHTY ALLAH the MERCY and 
MERCIFULL who gave me the power, health and will to complete this work.  

I warmly thank to my supervisor associate prof. Dr. Abdulmageed Osman Musa, 
Master of Public Health coordinator, Faculty of Medicine, International University of 
Africa, for his patience, guidance, encouragement and support. 

I would like to express my sincere gratitude to my co-supervisor assistant prof. Dr. 
Murwan Eissa Osman, Community Medicine Department, Faculty of Medicine, 
International University of Africa, for his patience, help and valuable advice and 
comments. 

I would like also to thank New Horizon Center managers and Dr. Akram Abdodaim 
Mohammed, statistical expert, for their assistance to perform SPSS analysis. 

My thanks were also to the administrative staff of IMTH for their contribution to get 
the data without which this project would have been impossible. 

My sincere thanks and appreciations were also extended to my friends, classmates and 
colleagues and the staff of Microbiology Department, Faculty of Medical Laboratory 
Sciences, International University of Africa. 

Last but not least, my appreciation and heartily thanks to my relatives, teachers and 
everyone who helped me. 

 

 

 

 

 

 

 

 

 

 

 



www.manaraa.com

iv 
 

List of Acronyms and Abbreviations 

Acronyms and Abbreviations Complete Word or phrase 

M.Sc. Master of Science  

Prof.                                                                                       Professor  

Dr. Doctor 

MD Medicine Doctorate 

IUA International University of Africa 

WHO World Health Organization 

IMTH Ibrahim Malik Teaching Hospital 

GP General Practitioner 

PHC Primary Health Care  

3ms Money, Materials and Manpower 

SPSS Statistical Package for Social Science 

U.S.A United States of America 

R & D organization Research & Development Organization 

TQM Total Quality Management 

HMM Hospital Materials Management 

HRM Human Resource Management 

HR Human Resource 

CEO Chief Executive Officer 

TUMS Tehran University of Medical Sciences 

GHMS Global Hospital Management Survey 

 

 

 

 



www.manaraa.com

v 
 

Table of Contents 
Titles Pages 

Cover Page  
Initiation Page I 

Dedication Ii 
Acknowledgements Iii 

List of Acronyms and Abbreviations Iv 
Table of Contents V 
List of Tables Vii 

List of Figures Viii 
Abstract Ix 

Arabic Abstract X 
Chapter One: 1. Introduction 1 

1.1.  Background information 1 
1.2.  Problem statement 3 
1.3.  Justification 3 
1.4.  Objectives 3 

    1.4.1. General objective 3 
    1.4.2. Specific objectives 3 

Chapter Two: 2. Literature review 4 
  2.1. Theories of Management 4 
    2.1.1. Overview 4 
    2.1.2. Early/Classical Management Theories/Schools 4 
      2.1.2.1. The Scientific Approach 4 
      2.1.2.2. The Bureaucratic Approach 5 
      2.1.2.3. The Administrative Approach 5 
    2.1.3. Neoclassical Management Theories/Schools 7 
      2.1.3.1. Human relation Approach 7 
    2.1.4. Modern Theories of Management 8 

      2.1.4.1. The Management Science School 8 

      2.1.4.2. Systems Approach 9 
      2.1.4.3. Contingency Approach  10 
    2.1.5. The Post-modern Theory of Organization 10 
      2.1.5.1. Chaos Theory 11 
      2.1.5.2. Total Quality Management (TQM) 11 
  2.2. Hospital as a Health care Organization 12 
    2.2.1. Types of Hospital Organizations 12 
  2.3. Hospital Management 14 
    2.3.1. Unique Features of Hospital Management 14 
    2.3.2. Financial Management for Hospitals 15 
    2.3.3. Hospital Materials Management 15 
    2.3.4. Hospital Human resource Management 17 



www.manaraa.com

vi 
 

 2.4. Previous studies 18 
   2.4.1. Self-
their Relationship with Effective Management in Hospitals of Tehran 
University of Medical Sciences 

18 

   2.4.2. Global Hospital Management Survey  China 19 
   2.4.3. Clinical Governance: The Challenges of Implementation in 
Iran 

19 

   2.4.4. In-hospital maternal mortality and morbidity of Ibrahim 
Malik Teaching Hospital 

20 

Chapter Three: 3. METHODOLOGY 22 
  3.1. Study design 22 
  3.2. Study area 22 
  3.3. Study population 22 
    3.3.1. Inclusion criteria 22 
    3.3.2. Exclusion criteria 22 
3.4.  Sampling 22 
3.4.1. Sampling technique 22 

3.5.  Variables of the study 22 
3.6. Data management 23 
3.6.1. Data collection techniques 23 
3.6.2. Data collection tools 23 
3.6.3. Data analysis 23 

3.7.  Ethical consideration 23 

Chapter Four: 4. Results 25 
  4.1. Descriptive Statistics: 25 
  4.2. Correlation Analysis 34 
Chapter Five: 5. Discussion 36 
Chapter Six: 6. Limitations, Conclusions and Recommendations 38 
  6.1. Limitations 38 
  6.2. Conclusions 39 
  6.3. Recommendations 40 
    6.3.1. Hospital Managers 40 
    6.3.2. Health Policymakers 40 
    6.3.3. Researchers 40 
References 41 
Annexes 45 
Annexes 1. Conceptual framework of variables 45 
Annex 2. Questionnaire for managers 46 
 

 

 



www.manaraa.com

vii 
 

List of Tables 

Table No. Table Name Table Page 

Table 4.1 
dimensions of IMTH administrators in 2018 (n = 57) 

37 

Table 4.2 The scores of low mean scores variables of IMTH 
administrators in 2018 (n = 57) 

43 

Table 4.3 Correlation analysis of the dimensions of managerial 
of IMTH administrators in 2018 (n = 57) 

46 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



www.manaraa.com

viii 
 

List of Figures 

Figure No Figure Name Figure Page 

Figure 4.1 Frequency of planning scores of IMTH 
administrators in 2018 (n = 57) 

38 

Figure 4.2 Frequency of organizing scores of IMTH 
administrators in 2018 (n = 57) 

38 

Figure 4.3 Frequency of directing scores of IMTH 
administrators in 2018 (n = 57) 

39 

Figure 4.4 Frequency of evaluating scores of IMTH 
administrators in 2018 (n = 57) 

39 

Figure 4.5 Frequency of general management scores of IMTH 
administrators in 2018 (n = 57) 

40 

Figure 4.6 Frequency of materials management scores of IMTH 
administrators in 2018 (n = 57) 

40 

Figure 4.7 Frequency of money management scores of IMTH 
administrators in 2018 (n = 57) 

41 

Figure 4.8 Frequency of manpower management scores of 
IMTH administrators in 2018 (n = 57) 

41 

Figure 4.9 Frequency of time management scores of IMTH 
administrators in 2018 (n = 57) 

42 

Figure 4.10 
for internal fire disasters Scores of IMTH 
administrators in 2018 (n = 57) 

44 

Figure 4.11 Frequency of adequacy of health care workers scores 
of IMTH administrators in 2018 (n = 57) 

44 

Figure 4.12 Frequency of financing from other than government 
source scores of IMTH administrators in 2018 (n = 
57) 

45 

Figure 4.13 Frequency of evaluation of the satisfaction rate of 
customers scores of IMTH administrators in 2018 (n 
= 57) 

45 

 

 



www.manaraa.com

ix 
 

Abstract 

Background  Hospital is an integrated part of a medical and social organization, the 
function of which to provide for the population complete healthcare, both curative and 
preventive, the hospital is also a center for the training of health workers and bio-
social research. Hospital management and its mode of governance influence different 
aspects of hospital performance. 

Objective: The objective of this study was to study the managerial practices of 
Ibrahim Malik Teaching Hospital administrators in the year 2018. 

Methods: A descriptive cross-sectional study was carried out in the period of January 
1st to 15th of the year 2018 by collecting data from 57 administrators of Ibrahim Malik 
Teaching Hospital (IMTH) administrators (response rate = 96.6%). The tool for data 
collection was a self-administered written questionnaire of managerial practices 
containing the measures of planning, organizing, directing, evaluating, and materials, 
money, manpower and time management. The validity of the questionnaire was 

-committee of Khartoum state ministry 
of health, research department. And its reliability was also confirmed by obtaining a 

science (SPSS) Software version 20. The collected data were analyzed using 
descriptive statistics and correlation analysis of SPSS. 

Findings: The results showed overall high self-assessment score on all dimensions of 
managerial practices, their average scores were (Between 1 to 1.75). But the scores 
of some variables within the dimensions were low, and got average scores of 

disasters (29.8%), adequacy of health care workers (68.4%), financing from other than 
government (38.6%), and evaluation of customer`s satisfaction rate (44.6%). In 
addition, some of the considered dimensions of management practices, showed 
significant correlation with some other. 

Conclusions: A high self-assessment score on all dimensions of managerial practices, 
and significant correlation within some of them describe a satisfactory picture of the 
overall management practices in hospital administrators, However, the low score 
variables within the dimensions need concentration which in turn suggests the need 
for launching urgent initiative programs to enhance them. 

Key words: Health system, Hospital management, Ibrahim Malik Hospital, Hospital 
Administrators, Managerial practices, Self-assessment,  
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